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ABOUT DWC 
                            The Downtown Women’s Center (DWC) provides 

permanent supportive housing and a safe and healthy 

community fostering dignity, respect, and personal stability, and 

advocates ending homelessness for women. 

Founded in 1978, DWC is the only 

resource in Los Angeles that is 

exclusively dedicated to serving 

the unique needs of homeless and 

very low-income women in 

downtown Los Angeles’ Skid Row 

community.  



DWC Programs and Services 

 DAY CENTER 
•   200 women visit the drop-in Day Center each day  
•   Popular services: Meals (over 90,000), Showers, Telephones and Mail 
 

RESIDENCE 
•   DWC provides 119 units of permanent supportive housing (2 locations) 
•   95% of the women we house stay housed permanently—a high  
     success rate for ending homelessness 
 
CLINICAL HEALTH SERVICES 
•   Case management, mental health services, medical services 
•   Over 1200 women served 
 
VOCATIONAL EDUCATION AND SOCIAL ENTERPRISE 
•   Education, skill development and on the job training opportunities 
•   Over 1200 women served 

DWC is nationally recognized as a prototype 
for unique and effective programs serving 
homeless women and ending homelessness. 
DWC served over 4000 women last year. 



DWC’s CTI Pilot Project 
  First application of CTI in Los Angeles started 
in 2011 at DWC  
 Served 80 women in the Skid Row area 
 Focused on homeless women moving into 
permanent housing 

  Housed at DWC’s PSH, 
SRO Housing 
Corporation’s PSH, and 
other permanent 
housing units 



Time-limited Case Management 

Critical Time Intervention (CTI) 

Evidence-Based Practice  

During Times of Transition 



CTI Program Elements 

Used during times of 
transition 

3 distinct phases with key 
activities that encourage 
tenant independence  



CTI Program Elements 

Minimal case load (10-15) 
with clinical supervision at 

least once a week 

Practice is time-limited  
(9 months) 



CTI Program Elements 

Case Management 
through a  
Housing Lens 



DWC Values 

Compassion 

Sustainability 

Creativity 

Dignity 

Flexibility 

Feminism   

Empowerment Community  



DWC Approach to CTI 

 Assertive and  
coordinated case  
management 

 Building community 
and reducing isolation 



DWC Approach to CTI 

 Creating a sense of 
home 

 Helping women 
redefine their 
identity and create 
a new way of life 



CTI is carried out in three distinct phases spanning 9 months as 
described below: 
Phase 1. Transition 2. Try-Out 3. Transfer of Care 
Timing Months 1-3 Months 4-7 Months 8-9 

Purpose 
Provide specialized support 
and implement transition 
plan 

Facilitate and test client’s 
problem-solving skills 

Terminate CTI services with 
support network safely in 
place 

Activities 

 CTI worker makes 
home visits  

 Accompanies clients to 
community providers 

 Meets with caregivers 
 Substitutes for 

caregivers when 
necessary 

 Gives support and 
advice to client and 
caregivers 

 Mediates conflicts 
between client and 
caregivers 

 CTI worker observes 
operation of support 
network 

 Helps to modify 
network as necessary 

 CTI worker reaffirms 
roles of support 
network members 

 Develops and begins to 
set in motion plan for 
long-term goals (e.g. 
employment, 
education, family 
reunification) 

 Holds party/meetings 
to symbolize transfer of 
care 

9 Month Model 



CTI vs. ICM 
Critical Time Intervention (CTI) Intensive Case Management (ICM) 

 Provided only during times of 
transition 

Can be provided at any time 

 Case management is time limited 
with structured Phase (1, 2, 3) 
transitions 

Case management can occur for 
as long as the client needs or 
program dictates 

 Sessions are focused and touch 
on various aspects of stability 
through a housing lens 

Sessions can be focused on 
multiple issues at any time with 
various milestones 

 Structured supervisions and sign 
offs; often, clinical 

Unstructured supervision 

 Small caseload  Caseload size may vary 



Impact of CTI on Clients and Staff 

  How CTI impacts service 
delivery to clients 
  Review of case example 

  Rewards and challenges 
of utilizing CTI in Los 
Angeles 
 



DWC Metrics 

 DWC asked, “How are we making an 
impact and are we truly ending the 
cycle of homelessness?” 
 Developed a measurement tool with 

leadership from staff and clients 
 Currently piloting the measurement 

guide with an evaluator 
 



DWC Metrics 
 Stability and Ending the Cycle of 

Homelessness Guide 
 Measures across 6 markers of stability 
 Basic Needs, Medical, Mental Health and 

Substance Abuse, Self Worth, Social 
Network, Reliable Income 

 Adequate vs. Inadequate Housing score 
 5 phases 





















Contact us... 

Jenn Ma-Pham 
Director of Housing and Clinical Health Services 
Downtown Women’s Center 
JennM@DWCweb.org 

Martha Delgado 
CTI Program Manager  
Downtown Women’s Center 
MarthaD@DWCweb.org 
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